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Date: March 1.1, 2025

To: Michzel Denhing, Chief of Police

Ce: Vedran Nosic, Lieutenant Internal Affairs

From: Joshua Hutehins, Assistant Chief of Police

Subject: #lA2025-001 - Notlce of Dispositions and Recommendations

Chief Denning,

I have completed my review of IA#2025-001. This memo provides a summary of the
Investigation, outlines the disposition for each alleged policy vialation, and includes my
recommended disciplinary actions for each involved member.

Overview of Investigation

After completing their shift on the evening of January 23, 2025, Officer{SilliaRnd Officer
decided to go out and decompress at the end of their work week. They contacted
Officer who agreed to Joln them. At the time, Officer had already consumed
one alcoholic beverage, so Officer i offered to pick him up from his residence. Officer
was armed when he left his residence with Officer [ The three officers then
went to Brass Tap In Rockwall, where Officer consumed two cocktalls and a shot, Officer
-had'approximately four cocktails but did not drink one of them, and Officer | NER
had two and a half cocktails. Wanting to play pool, officers left Brass Tap and went to Hang
Time in Rowlett, Upan arrlving, Ofﬁcerﬂconsumed a cocktail and a beer, while Officer
R oroered a cocktail but did not drink it, Officer NI did not order an alcoholic
hieverage at Hang Time,

While at their table, a patron identified as|j I <nown as "Shane,” approached the
officers, belleving he recognized Officer SN During their conversation, Office (Sl
detected a strong odor of marijuana coming from Shane and asked if he had any marijuana. In
response, Shane pulled out a bag tontaining an unknown substance and placed It on the table.
Offlcer-:llcked up the bag, examined Its contents, and took a portion of the substance out
1o smell it. He then told Shane that the substance | L anpear to be'marljuana, During his
interview with Sgt. Coykendall and Lt. Nosic, Officer tated that he believed tha
substance could have been Delta-9, After briefly handling the bag, Office returned it to
the table, at which point Shane retrieved it and removed It from the table.

Shane mentioned that he could obtain other narcatics, such as mushrooms, and asked the
officers if they were interested in meeting to obtain them. The officers agreed to meet Shane st
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a gas station near Lakeview Parkway and Rowlett Road. During the interaction, Shane
mentioned he did not want to get rohbed, Office told Shane he was safe and raised his
shirt, exposlng hls department issued Glock 43x, Officer hen raised hls shirt again,
exposing the weapon a second time, On a third oceasion, Offlce lightly moved his shirt
and indexed the weapon with his right hand, At some polnt during this interaction, Officer

left the table to use the restroom. When he returned, Shane was exiting the bar.

As Shane was Ieaving the bar, Officer [N contacted Sgt. Hughes to report that he was
posslbly driving while intaxicated and had attempted to sell the offlcers narcotics. Sgt, Hughes
advised the offlcers he would handle the situation. Before the officers had a chance to leave,
the bar manager approached them, stating he had been informed they were attempting to sell
narcotics, In response, Ofﬂcel-and Officer JSINEN dentified themselves as police
officers and clarified that they were not invalved in any illegal activity. They explained that
Shane had approached them and offered to sell narcotics, After this conversation, the officers

paid their bill and left the establishment.
R - R ove by

After leaving the bar, Officel-ruent home, while Officers
Shane’s residence, an address they had obtained during their conversation at the bar, Officer

later stated that i did this to check whether any on-duty officers had made contact
with Shane. After driving by the residence, Officers [[NEHER and proceeded to E2
Mart, the gas station where Shane had agreed to meet them. During this time, Officer I EENEN
calted Sgt. Hughes. After speaking with him, il decided to go to a different gas station Instead.
B then dropped Officeriyff at his residence before heading home SN

The investigation has since been completed, and  have determined the following rega rding the
alleged policy violations:

Alleged Policy Violations

319.6.2{a}{b} ~ Standard of Conduct - Ethics

The evidence provided does not clearly indicate that officers sought or recelved preferential
treatment based on their status. Prior to being approached by the manager, the officers had
already contacted the on-duty supervisor to repott the interaction with Shane. When the
manager later confronted them with an accusation that they were involved in drug activity,
they clarified thelr role in the situation, Idantified themselves as offlcers, and explained that
they had already reported the incident to the on-duty police sergeant. Officer [ IS
showed Jii] phone to the manager to verlify their story.
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Officers did not use or disclose their status as a member of the Rowlett Police Department In
any way that could reasonahbly be perceived as an attempt to gain influence or authority.
Officers did not wrongfully or unlawfully exerclse their authority for mallelous purposes,
personal gain, willful deceit, or any other Improper purpose.

UNFOUNDED ~ Officer [ Officer [ and officer [l

315.6.9(l{m}{c) - Standards of Conduct — Conduct Officer

Officer“ﬁngaged with an individual he believed to be a drug dealer and, during their
interactlon, displayed his department-issued Glock 43x on two separate occasions In a public
setting, Office hen indexed his weapon on a third occasion, Officers R =nd
also engaged with the individual, and when Shane produced an unknown substance,
andled it without Intervention from either officer. At no point did Officers
attempt to prevent Offlcer-rrom handling the substance. Officers
then attempted to set up a controlled purchase of a suspected illegal substance with Shane
while off-duty,

Officer received Active Bystandership for Law Enforcement (ABLE) training In 2023,
ABLE trains cfficers to act to prevent mistakes, prevent misconduct from occurring, and to
promeie their fellow officers’ health and wellbeing. Ofﬂcer-did hot follow his training
during this incident. The abave actions by the officers, combined with the lack of Intervention
by Officers|EN-n SRS have the potentlal to reflect negatively on the department
and its members.

SUSTAINED - Officer SR Officer (RN and off co /Sl

608,6 —~ Operations Planning and Deconfliction — Operations Plan
Officers were off duty when this incldent occurred, and this was not an officlal operation.

UNFOUNDED ~ Officer FE RN Ofﬂcer- and Qfﬂcel-

306.5,3 — Firearms — Alcohol and Drugs
The Investigation did not establish that Officer[SilEaR s a'cohol consumption "adversely

affected his senses or judgment" while cafrying a firearm. Video evidence does not show him
displaying any signs of intoxication while interacting with others or leaving the estahlishment.
Investlgators acknowledged Officer [iliigl 25 @ DRE, and he stated that he was not Intoxicated
and had full cantrol of his facultles. His actions further support this, as he removed himself from
the situation shortly after Shane produced the unknown substance and when Officer

displayad his weapon. This indicates that Office'r-was aware of the unfolding events and
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took steps to distance himself. Oficers [lllmanc I believed Officer

possibly Intoxicated when this incident occurred. Investigators interviewed the bar owner, and
he stated the only person he believed was Intoxicated was Officer- Due to the conflicting
statements, there is not enough evidence to support the finding.

During their interaction, Shane expressed concerns about belng robbed. In response, Officer
Iifted hls shirt and displayed his department-issued weapon in a public setting.
introducing a firearm Into the equation created an unnecessary risk, as Shane could have
percelved this as a threat, potentlally escalating the encounter. Ofﬁcel-also attempted to
set up a controlled purchase of a suspected illegal substance with Shane while off-duty,
Although statemaents regarding Offlcerjgillals level of Intoxication were Inconsistent, his
actions suggest that alcohol may have adversely affected hls senses and Judgment.

SUSTAINED — Office

NOT SUSTAINED ~ 0’&

338.2 - Off Dutv Law Enforcement Actions ~ Policy

Officers |RESEIREEEE - d were off duty at the time of this incident and engaged In actions
that could be percefved as law enforcement activity, This incident was not one of imminent
threat of serious bodily Infury or death, or significant property damage or loss, therefore,
prudent police actions were not needed. Their actions created a blurred distinction between
off-duty conduct and law enforcement actions. Officers-and- zlso admitted to
consuming alcohel prior to this incldent occurting.

Although foicer-observecl the actlons, he did not engage in the attempt to set up a
controlled purchase of a suspected lllegal substance. The investigatlon did not reveal If Officer
objected or agreed to going by Shane’s residence after the officers left Hang Time.

SUSTAINED — Cfficer

> — CHfi and Ofﬂcer-
NOT SUSTAINED ~ Officer

1025.3 — Badges, Patches, and Identification — Members Responsibilities
Wdlsplayed his police-issued Identification card to the Hang Time bar manager
while ot acting In an official or authorized capacity, Officer NI verbally identified IR
as a police officar; however, il did not present Jli badge, patch, or police Identification when

doing s0.

SUSTAINED — Officer [l
UNFOUNDED - Officer [EETRENN
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Texas Health and Safety Code 481,121 — Possession of Marlhuana

The Investigatlon stated that Officer intentlonally and knowingly possessed marijuana
while off duty and not In an official capacity. There Is Insufficient probable cause to support this
conclusion. Officer-staied that he believed the substance in the bag was Delta-9, not
marifuana. Delta-9 is only illegal if Its THC concentration exceeds 0,3%, and without testing the
substance, there is no way to conflrm whether it was marijuana or a legal/illegal concentration
of Delta-9. Additlonally, video footage of the incident does not clearly depict the contents of
the hag.

Basad on the facts presented, there [s insufficient evidence to support a violatlon of this law.

Officer

319.6.2(c){d) - Standards of Conduct — Ethits = Unfounded

319.6.9(J){m)(q) — Standards of Canduct ~ Conduct — Sustained

608.6 — Operatlons Planning and Deconfliction - Operations Plan — Unfounded
338,2~ Off Duty Law Enforcement Actions — Policy — Sustained

1025.3 — Badges, Patches, and Identification — Membets Responsibilities - Unfounded

officer SR

319.6.2(c)d) - Standards of Canduct ~ Ethics — Unfounded

319.6.9(1){m){q) — Standards of Conduct —~ Conduct — Sustalned

608.6 — Operations Planning and Deconfliction — Operatlons Plan - Unfounded
306.5.3 — Firearms - Alcohol and Drugs — Not Sustained

338.2 — Off Duty Law Enforcement Actions ~ Policy — Not Sustained

Dfficer

319.6.2(c)(d) - Standards of Cenduct — Ethics ~ Unfounded

319.6.9(j){m)(g) — Standards of Conduct ~ Conduct — Sustathed

608.6 — Operations Planning and Deconfliction — Operations Plan — Unfounded
306,5,3 ~ Firearms ~ Algohol and Drugs - Sustained

338.2 — Off Duty Law Enforcement Actions — Policy ~ Sustained

1025.3 ~ Badges, Patches, and lentiflcation — Members Responsibilitles - Sustained
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Additiana! Information

officer SN

officer ENNENEER bas received four Letters of Appreciation,

Officer
11/23/2023 - Received a Coaching and Mentoring based on a conversation he had with a

citizen and not wearing hls traffic control vest.

O'Fﬁcer- has received three Letters of Appreciation, one Letter of Commendation, 2024
MADD Distingulshed Enforcement Here Award, and was recognizad In the Guardian in February
of 2024,

Officer

09/17/2022 - Recelved a Coaching and Mentoring for not wearing his seatbelt while
responding to a pursuit,

05/14/20238 - Racelved Coaching and Mentoring for nine documented instances of calling in
sick and for befng tardy on four separate occasions.

08/25/2023 - Received a Wrltten Counseling for making a Public Intoxication arrest when the
suspect was operating a vehicle.

12/14/2023 - Received a Written Reprimand for working an off duty assighment without

proper authorization.

O'Ffice-has also received five Letters of Appreciation and one Letter of Commendation.

Disciplinary Recommendation
After reviewlng the facts and circumstances of the Investigation, | recommend the following

disciplinary actions:

officer RRENRN

Two-day suspension without pay (20 hours), to be served within 30 days of the investigation's
conclusion. Officer SN must also complete Active Bystandership for Law Enforcement
(ABLE) training authorized by the Rowlett Police Department,

Officer
Written Reprimand Issued by Officer [SiJlls Commander. In addition, Officer qmust
complete an Active Bystandership for Law Enforcement (ABLE) training refresher authorized by

the Rowlett Police Department,
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Four-day suspension without pay {40 hours), to be served within 30 days of the investigation's
canclusion, It is also recommended that Officer be transferred from the Problem-Solving
Unit (PSU) and reassigned to the Patrol Dlvision. Officer must also complete Active
Bystandership for Law Enforcement {ABLE) training and attend a Law Enforcement De-
Escalation course authorized by the Rowlett Police Department.

Statement from Assistant Chlef Joshua Hutchins
The followlng statement should be added to the Pre-Disciplinary memo sent to each officer:

“As a police officer, you are expected to uphald the highest standards of professionalism,
exerclise sound Judgment, and demonstrate accauntability in all aspects of your dutles, While
the investigation determined that some allegations were not sustalned or unfounded, the
findings highlight concerning lapses in judgment and decision-making. Engaglhg in off-duty
activities that could be perceived as law enforcement actions, handling an unknown suhstanca,
and displaying a department-issued firearm In a public setting raise serlous concerns about
professionalism, situational awareness, and adherence to our RAISE values.

Moving forward, you are expected to demenstrate improved decision-making, professionalism,
and complianca with departmental policles, both on and off duty. Your role as a law
enforcement officer carries a high level of responsibility, and adherence to these standards is
essentlal to melntalning public trust and ensuring the integrity of the department.”

Sincarely,
Assistant Chief Joshua Hutchins
Rowlett Police Department

// %% 2 - Jl-FoaS

J(;;éhua Hutchlns, Assistant Chief of Police Date
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